
Our Improvement Plan 

Timeframe of this improvement plan is from [September 2024] to [June 2025] 
 

Targets Actions Persons / groups responsible Criteria for success 

Promote positive 

attendance habits, 

particularly during 

periods of higher 

absenteeism. 

 

Strengthen collaboration 

with parents to improve 

school attendance 

 

• Share consistent messaging with parents on the importance of 

daily attendance. 

• All staff to reinforce the connection between regular 

attendance and academic achievement. 

• VS-Mail and phone calls to maintain proactive 

communication with families, especially for those with 

students showing emerging patterns of absenteeism. 

• Schedule meetings with parents of students missing 10–15 

days to explore barriers and co-design strategies to support 

attendance improvement. 

• Maintain individualised support plans for students with 

persistent absenteeism, ensuring these are strength-based and 

reviewed regularly. 

• Introduction of “lean in” and “lean out” for students who are 

vulnerable. 

All Staff  

 

 

 

 

Year Heads and Student Support 

Team staff. 

 

 

 Liaise with and get Support from 

Attendance Office  

 

 

 

 

 

 

 

• Improved daily attendance 

rates 

• Reduction in number of 

students with 10–15+ absences  

• Positive feedback from 

parents. 

Provide targeted support 

to second year students 

at risk of low sense of 

school belonging and 

poor academic self 

competence. 

 

• Introduction of “lean in” and “lean out” for students who are 

vulnerable. 

• Daily check-ins with students (Conversation Starters). 

• Class activities to promote belonging and competence (Ice 

breakers at the beginning of class, co-operative learning 

activities – ‘One Word Whizz’, ‘Think, Pair, Share, 

Placemats) 

All staff 

 

All staff 

 

All staff 

Improved sense of belonging and 

academic self-competence as 

measured in student surveys 

Greater student engagement in 

class. 

Stronger staff-student 

relationships.  



How can positive peer 

relationships be 

promoted to develop a 

stronger sense of ‘us’ 

amongst students? 

 

• Develop and implement a structured mentoring programme 

where TY students support 1st year students. Ongoing training 

for TY students. 

• School-wide events like Kindness Week and RP-themed 

assemblies. 

• Student-led initiatives such as quote book, Friendship Week, 

Love Bomb activities. 

• Ask students to turn off their phones at assembly time and to 

keep them off until break times.  

• Develop and administer a whole school survey around phone 

usage and a cyber survey.  

• Organise supervised lunchtime club – activities which 

appeal to different student’s interests.   

RP Ubuntu Team, Chaplin 

 

 

All staff 

 

All staff 

 

All staff 

 

 

 

Digital Team/Well being Team 

A.E.N and all staff 

Increased student participation in 

peer activities 

Reduced reports of social isolation 

Student voice – positive 

reflections about peer relationships 

in circles or mediation 

Greater understanding of phone 

usage and how it influences peer 

relationships   

All students having an opportunity 

to socialise at lunchtimes 

Further embedding 

Restorative Practice 

within the school 

community  

• Embed RP in staff meetings for consistency of approach. 

• Continuous professional development for all staff in 

restorative practices, including strategies for conflict 

resolution and relationship-building. 

• Share RP tools and resources via the digital platform. 

• Engage with other schools practicing RP to share resources, 

strategies, and experiences. 

• The Board of Management was introduced to core RP 

concepts. 

• Incorporate the fishbowl activity to into Student Support 

Team Team meetings.  

• Embed RP goals across the SPHE curriculum and link with Bí 

Cineálta campaign for conflict resolution language. 

RP Ubuntu Team 

 

RP Ubuntu Team 

 

 

RP Ubuntu Team 

 

RP Ubuntu Team 

 

Staff Board Member  

 

Student Support Team 

 

Co-ordinators of SPHE and 

Wellbeing, Leader of Bí Cineálta 

All staff having an understanding 

of restorative practice and 

familiarity with language.  

All staff using RP strategies in a 

consistent manner.  

Conflict resolution - % resolved 

restoratively vs. traditionally. 

Positive feedback from 

student/staff/parent surveys on 

safety, belonging, fairness.  

The school will have a 

positive approach to 

relationships and 

discipline where issues 

are resolved with care, 

respect and consistency. 

 

• Restorative practice will be used to support pupil relationships 

and when resolving conflict within the school.  

• Introduction of Restorative Support Sessions (RSS), replacing 

detentions. 

• Introduction of Agreement Forms as part of Restorative 

Support Sessions.  

Student Support Team 

 

 

Student Support Team and All Staff 

Reduction in behaviour incidents - 

suspensions, detentions, referrals. 

Engagement in reflective 

processes by students. 

Students showing greater 

ownership of behaviour and 

solutions.  



Increase visibility, 

awareness and 

understanding of 

Restorative Practice 

amongst the wider school 

community 

• Visual campaigns helped foster a culture of empathy, 

inclusion, and peer support. 

Dedicated spaces like the Beehive. 

• Weekly restorative quotes displayed around the school. 

• Problem Solving Wheel included in student and staff journals. 

• RP information leaflets at Parent Teacher Meetings & First 

Year induction. 

Art Department, RP Ubuntu Team 

 

 

 

 

Year Heads 

RP concepts visible in school 

environment.  

Visible integration of RP in 

curriculum and assemblies. 

Students and staff can articulate 

RP values Increased participation 

in RP activities. 

Higher parental awareness of RP 

concepts and increased parent 

involvement in RP-related 

initiatives. 

 

 

 


