
Self-Evaluation Report and Improvement Plan 2024-2025 

Introduction  

This report records the outcomes of our last improvement plan, the findings of this self-evaluation 

process, and our current improvement plan, including targets and the actions we will implement to 

meet the targets.  

1.1 Outcomes of our last improvement plan from September 2023 to June 2024   
Areas of Effective Practice  
• Effective attendance monitoring system with the Student Support Team playing an additional 

role in monitoring students at risk. 
• Flexible, individualized attendance plans can be successful in re-engaging students. 
• Student wellbeing supported at all levels, with Restorative Practices being integrated into school 

culture. 

Areas for Improvement 

• Encouraging positive attendance habits especially leading up to holidays. 

• Parental Engagement: Strengthen parent involvement in supporting attendance at key stages. 

• Second-Year Students: Provide targeted interventions to prevent disengagement. 

• Building Peer Relationships: Improve peer connections and a sense of belonging especially for 

1st-year students. 

1.2 The focus of this evaluation 

We undertook self-evaluation of teaching and learning during the period (September 2024) to (June 

2025). We evaluated the following aspect(s) of teaching and learning: 

1. Promoting positive attendance patterns particularly during ‘high risk’ periods. 
2. How second year students can be supported to develop a stronger sense of togetherness 

and belonging.  
3. How Restorative Practice can be embedded as a core element of school culture  
4. How stronger peer relationships and a sense of belonging can be enhanced through 

Restorative Practice.  
 

We were guided in our work by the following:  

• Looking at Our School 2022: A Quality Framework for Post-Primary Schools and Circular 

0056/2022 School Self-Evaluation: Next Steps September 2022 - June 2026.  

The identified that the following domains and statements of highly effective practice are of 

particular relevance to our focus.  

1. Domain 2  

Learner Experience: Students grow as learners through respectful interactions and 

experiences that are challenging and supportive.  

Statement of Highly Effective Practice: Interactions among students and between students 

and staff are respectful positive and conducive to wellbeing. 

Learner Experience: Students grow as learners through respectful interactions and 

experiences that are challenging and supportive  

Statement of Highly Effective Practice: Students ask question and suggest possible solutions 

confidently. They are willing to risk incorrect responses, and understand the value of making 

mistakes, using them as learning opportunities. 

 



2. Domain 4 

 Teachers Collective/Collaborative Practice: Teachers value and engage in professional 

learning and professional collaboration  

Statement of Highly Effective Practice: Teachers view collaboration as a means to improve 

student learning and also to enhance their own professional learning. They engage in 

constructive collaborative practice and in collaborative review of practice. 

 

• Wellbeing Policy Statement and Framework for Practice 2018-2023 Revised October 2019 

Wellbeing Policy Statement and Framework for Practice - The need to explore Culture and 

Environment (Wellbeing Framework for Practice) was agreed. Specifically, the Indicator of 

Success ‘Children, young people and staff experience a sense of belonging and feel safe, 

connected and supported’.  

 

• Circular 0056/2022 sets out the requirements in respect of the current cycle of SSE which 

began in September 2022. The SSE process requires schools to follow six steps: 

 

 

 

2.1 This is effective / very effective practice in our school  

• A wide range of established wellbeing initiatives. 

• Early positive changes in student interactions linked to the school’s Restorative Practice 
journey ,  

• Growing staff awareness and application of restorative approaches. 

2.2. This is how we know 
Evidence was collected through a range of processes to establish a clear and balanced view of 
wellbeing in Scoil Phobail Bhéara. 

1. Student Voice 
• The Psychological Sense of School Membership Scale (Goodenow, 1993) was administered to 

all first-year students in May 2024. 



• The same cohort completed the survey again in May 2025, at the end of their second year. 
This provided comparative data to track changes in students’ sense of belonging and 
relationships over time – more reflective ,greater sense of belonging and a greater sense of 
pride in their school. 

2. Staff Voice 
• A Restorative Practice (RP) Needs Assessment Survey was circulated to all staff and received 

33 responses. 
• Staff were asked to identify key priorities for developing wellbeing and strengthening 

relationships within the school. 
 

3. Student Support Team Reflection 
• The Student Support Team held a focused meeting to review both sets of survey data. 
• Team members drew on their day-to-day knowledge of students to identify key patterns, 

strengths, and emerging needs. 
• The discussion highlighted changes in student interactions, the impact of digital influences, 

and evolving cultural diversity within the school. 

 
2.3 This is what we are going to focus on to improve our practice further 
Key Findings from Student Surveys 

• Peer Relationships emerged as an area for development. Students indicated challenges in: 
o Taking one another’s opinions seriously. 
o Recognising and affirming each other’s strengths. 
o Feeling comfortable to express their authentic selves. 

• Sense of Belonging was highlighted as a concern for some, with individual students reporting 
that they do not consistently feel part of the school community. 

Key Findings from Staff Survey 
• Staff identified the following needs: 

o Strengthening relationships and wellbeing across the entire school community. 
o Supporting students to develop relational and problem-solving skills. 
o Enhancing parents’ and guardians’ understanding of, and commitment to, a 

restorative culture. 

Student Support Team Evaluation 

• The student support team identified the following needs.  
o Increasing complexity of emotional and behavioural needs among students, often 

linked to trauma, anxiety, or socio-economic pressures. 
o Greater cultural, ethnic, and linguistic diversity enriching the school community but 

also requiring more inclusive approaches to relationship-building. 
o Societal and digital influences, particularly phone use and TikTok, leading to conflicts 

that may begin outside school and spill into school life. 
o Friendship changes, absenteeism, and reluctant attendance creating further 

challenges to student engagement. 

3. Our improvement plan (see Action Plan)_ 

• The targets for improvement we have set 
• The actions we will implement to achieve these 
• Who is responsible for implementing, monitoring and reviewing our improvement plan 
• How we will measure progress and check outcomes (criteria for success) 



                As we implement our improvement plan we will record: 

                The progress made, and adjustments made, and when 

• Achievement of targets ( Survey results ) 
• The comparison of student responses between last year’s and this year’s Psychological 

Sense of School Membership Scale suggests that we are making strong progress as a 
school in fostering a more positive and inclusive environment. Many of our students 
reported improvements in how they perceive their relationships with teachers — they 
feel more respected, more able to be themselves, and more proud to belong to the 
school. These are encouraging indicators that our efforts to build a supportive and 
caring school culture are having a meaningful impact. 

Looking Ahead 
As an Ever-Green RP school, our goal is to continue deepening and sustaining this culture. We 
will keep developing ,expanding restorative approaches ,and celebrating student voice. 
Restorative Practice isn’t just a programme in our school — it’s how we do things every day. 

Plan for Next Year 2025-2026 
• Introduce a phone-safe-keeping system to reduce screen time and enhance student 

engagement and connection. 
• Continue to embed a whole school culture of kindness, respect and inclusion through 

the promotion of the Bí Cineálta initiative. Embed this across the whole school and 
broaden its reach to the wider community (parent, local clubs, those interacting with 
students as part of their daily school life – bus drivers).  

• Strength student voice by providing meaningful opportunities for students to share their 
experiences and perspectives and influence events and initiatives relating to Wellbeing, 
Restorative Practice and Bí Cineálta.  

 
 

 

 


